
 



Pupil premium strategy / self- evaluation (secondary) 

1. Summary information  

School Ellowes Hall Sports College 

Academic Year 2019-
2020 

Total PP budget £233,260 Date of most recent PP Review October 
2019 

Total number of pupils 1050 Number of pupils eligible for PP 236 Date for next internal review of this strategy April 
2020 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average -0.44 -0.03 

Attainment 8 score average 36.19 47.9 (38.6 national PP attainment) 

Gap Index 4.6 3.6 

3. Barriers to future attainment (for pupils eligible for PP) 

Barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Attainment at Key Stage 3 and Key stage 4 not as high as non-disadvantaged peers 

B.  Low attendance of disadvantaged students 

C.  Behaviour and attitude of disadvantaged students 

D. Aspirations of disadvantaged students 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Improved attainment for those students considered disadvantaged using national 
comparator data at KS4 and Invictus trust comparator for KS3 

A gap index smaller than the national 
average at KS4 
School wide data reflecting a gap 
reduction between disadvantaged and 
non-disadvantaged students at KS3 and 
KS4 



Improved results year on year for 
disadvantaged students at KS3 and KS4 
 

B.  Improved attendance figures for disadvantaged students in all year groups A gap reduction between the attendance 
of disadvantaged and non-disadvantaged 
students  
A reduction in the number of persistent 
absentees that are considered 
disadvantaged year on year 

C.  Improved behaviour track records for disadvantaged students at both KS3 and KS4. A gap reduction in the number of 
negative behaviour logs between 
disadvantaged and non-disadvantaged 
students 
A reduction in the number of fixed term 
and permanent exclusions for 
disadvantaged students 
An increase of positive behaviour logs for 
disadvantaged students 

D.  Improved destination results for Key Stage 4 students. Active plans for Key Stage 3 
students for their future education and employment 

Confirmed destinations for all 
disadvantaged year 11 students 
Career development opportunities for 
KS3 and KS4 students 
An aspirational programme of events for 
all disadvantaged students 

  



 

5. Review of expenditure  

Previous Academic Year 2018-2019 £233,260 

i. Quality of teaching for all 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Core subject tuition Subject mentors in 

English and Maths to 

work in smaller groups 

to increase attainment. 

Regular small sessions allowed for successes at 

KS4 for some disadvantaged students. English 

in particular recorded their best results to date 

and maintained regular sessions with 

disadvantaged year 11 students where possible. 

Maths mentoring took place and PP students 

were a focus group that were utilised. The 

department did not have the same successes 

as English however we are pleased with the 

attention to detail and focus that the Maths 

department have displayed for PP students. 

Continued emphasis needs to be placed on disadvantaged 

students attending intervention sessions. One English 

mentor has left but an additional member of staff has 

allowed for the next step to continue. Increase of time for 

disadvantaged students in these smaller groups in 

comparison with non-disadvantaged. Maths department 

need to address the effectiveness of mentoring and the 

quality of teaching across the whole department to start to 

reap the rewards when it comes to PP. We will continue 

with this strategy as we know smaller group is a long-term 

gain. 

£27,000 

Additional Staffing 

 

Additional staffing in 

core subjects to reduce 

class sizes 

Class sizes did reduce, in particular in E band, 

and this in turn had a more positive impact on 

the attainment of Middle and Low attainers. 

Results showed that Middle and Low attainers 

were our most successful groupings and in 

many cases held positive residual, including PP. 

Whilst we know that departments are far more aware of the 

meaning of PP now, class lists need to be used more 

robustly to highlight disadvantaged and prior attainment 

banding. We were pleased to see smaller class sizes last 

year but staffing on groups with more disadvantaged pupils, 

needs to be closely linked with strong and experienced 

staff. A strategy to continue. 

£60,000 



Curriculum 

Pathways 

 

 

 

 

Alternative GCSE 

options to maximise 

bucket 2 and 3 

success 

Alternative GCSE option in Leisure and Tourism 

was successful. L&T continues to have one of 

the highest residuals across the school. The 

option to study History in a year provided on 

average an additional 2 points to bucket 2 for 

students that sat the subject.  

Whilst we were pleased that L&T performed 

well, it is apparent that we need more options 

like this to open up pathways, but the school 

budget has to be considered. 

Disadvantaged students need to be considered for their 

courses first and mentored into making effective decisions 

to support higher attainment. A strategy to continue. 

Restructuring of year group profile (A, E and V) and 

selection of which middle attainers choose languages or a 

different pathway (this has been started and will continue). 

Photography and H&SC have increased option choices. 

A number of disaffected PP students were removed from 

languages, moderate impact on the learning in the class 

room now and a strategy to continue into this year. 

£7,084 

Assessment and 

Tracking 

Early recognition of 

underperformers to 

allow for intervention 

New school policy on tracking has allowed for 

students at KS3 to be recognised for 

underperformance earlier in their academic 

career. Sessions have been laid on in 

departments during prep to support these 

students. Attendance has been above average 

to these sessions. Part of the role of KS3 Co-

ordinators is to be notified and to intervene in 

terms of progress. 

At KS4, SLT scrutiny has been regular 

throughout year 10 and year 11 with focus time 

on those students underperforming.  

A new data system has proved to be successful and with 

the new quality assurance programme, confidence will 

improve for assessment data. PP students are a specific 

element of this. 

Increased communication to tackling underperformance. 

Pastoral review at HOH meetings is a new success. Focus 

on positive students as well as underperformers has been 

effective. 

The role of the KS3 co-ordinators has been effective and 

will continue as a featured part of the additional offerings for 

PP students. 

£4700 

ii. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Pupil Premium 

Senior Leadership 

Team 

Dedicated senior 

leaders to focus on 

disadvantaged 

students 

2 senior leaders in place and continue in post 

from 2016-2017.  

 

Further CPD needed to find examples of good practice to 

improve attainment particularly at KS4.  

Involvement in wider school initiatives such as attendance 

and progress with a stronger link to looking at 

disadvantaged students. A strategy to continue. 

£40,000 



Champion Staffing Allocated member of 

departments to focus 

on disadvantaged 

students within their 

subject area.  

All departments represented Inclusion meetings 

well and fed back to staff. Subject reviews were 

written and followed and a more timely focus on 

disadvantaged students takes place now. The 

inclusion meeting always discuss the work of PP 

and this has helped inform departments more. 

Lesson by lesson approaches need to be shared with staff. 

Effective use of research to look for new ways of driving 

disadvantaged students on. A strategy to continue. 

Hand out guidance for helping PP students in lessons. 

Departments need to use their CPD time that has now been 

granted to think about PP students and come up with 

internal strategies of support and not just that that is 

distributed from SLT. 

£2361 

Key Stage 3 

coordinator 

Improved focus on KS3 

disadvantaged 

students with an 

effective programme of 

cultural development to 

improve aspirations. 

The programme started well with KS3 students 

receiving support from a coordinator and a 

cultural programme was put into place. This 

position is currently occupied by two members 

of staff and their programme has been 

successful to date. So much so that other 

schools in the Trust are particularly interested in 

the role. The cultural programme is a clear 

indicator of how to support PP students and not 

necessarily in the classroom. 

This programme needs time and expenditure to continue to 

grow. Both members of staff are full time teachers and time 

needs to be given to allow for them to plan and deliver. It is 

a new experience for the school and so all staff need to be 

educated on the coding system but equally support these 

staff in acting upon needs at KS3. 

£2000 

Elevate Workshops Provide KS4 students 

with the knowledge of 

effective revision and 

methods of improved 

attainment 

Workshops were well received by year 11 

students and for those that used the techniques, 

there were marked improvements. Departments 

have also attended these sessions and it is 

pleasing to see that their revision materials are 

starting to reflect the advice from this 

organisation. The parental session saw around 

¼ of parents come along and for those that 

attended they found it to be inciteful and helpful. 

The year 10 session was less well received. 

Whilst students attended and listened, it is 

difficult to pitch revision to students who feel it is 

too far away yet. 

School to deliver the workshops to year 11 in smaller 

groups this time to see if the impact is greater. 

Advertisement of the parent workshop to be before half 

term to give parents time to attend. 

Departments to consider their revision offerings to reflect 

the suggestions further. 

No offering to year 10. 

 

£6000 



iii. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Attendance 

monitoring and 

actions 

Improved attendance 

across all year groups 

for disadvantaged 

students 

A more systematic approach with a new 

member of staff was incorporated. Targeted 

intervention for PP students introduced. 

Attendance for disadvantaged students 

improved by over 1% to 91.8%, however still 

below national averages for both all and 

disadvantaged students. 

EIS were involved in a handful of cases which 

led to a small number of fines. 

 

A wider variety of interventions will be introduced, different 

letters dependent on year and reason for absence. 

Attendance meetings and Early Help referrals are being 

more rigorously introduced. 

A checklist is needed to push attendance forward and to 

ensure that referrals made to EIS are a last resort and 

effective. A strategy to continue. 

£14,168 

Cultural Programme Ensure that all 

disadvantaged attend 

school visits and have 

the opportunity to 

widen their cultural 

experiences. 

Attendance to educational visits continues to be 

a strength and were well subscribed and ranged 

from day trips to places such as Think Tank all 

the way through to opportunities abroad. 

Disadvantaged students made good use of 

educational visits and were supported financially 

to ensure their attendance. 

KS 3 co-ordinators have started aspirational 

programme. 

KS3 PP co-ordinates need to further develop the 

aspirational programme they had started to introduce last 

year. 

School still needs to find more ways to develop an 

aspirational programme to allow disadvantaged students to 

discover post 16 opportunities. Careers fair proved 

worthwhile and will be developed further on this academic 

year. 

 

£23,361 

Behaviour Manager Provide pastoral 

support where 

disadvantaged 

students find barriers 

to learning through 

behaviour. Aid 

attainment of both the 

student finding 

behaviour difficult and 

the class around them. 

Behaviour Plans were circulated for students 

that posed barriers which in turn saw a 

downward trend of the number of negative and 

fixed term exclusions for disadvantaged 

students.  

Individual timetables were given to students in 

extreme cases to allow the learning to continue 

for all involved. 

KS3 students received workshop support on 

behavioural patterns alongside the involvement 

of some external agencies and mental health.  

Data needs to be used more effectively to infiltrate into poor 

behaviour and barriers to learning long before they become 

an issue.  

More use of external agencies on key issues such as anger 

management and anti-social behaviours. 

Behaviour plans need to become more widely common and 

used more often for individuals. 

This will continue in 2019-20. 

New behaviour intervention programme implemented by 

HOH. Positive short term impact noted so far. 

£9,500 



Careers Advisor To help disadvantaged 

students aspire and 

have a plan for their 

future. 

All disadvantaged students are seen at the 

beginning of KS4 to help form pathways for 

post-16. A careers advisor works closely with 

these students to map and monitor their 

applications for post 16. NEET figures continue 

to show a reduction in the number of students 

not progressing to post 16. Careers fayre that 

was laid on in school incorporated parents and 

was more personalised for disadvantaged 

students to show that their experience of visiting 

something like this has been worthwhile. 

Better communication links between school and 

Connexions. 

Students need the opportunity to realise that they can reach 

further than they may think. Confidence is an issue 

particularly with disadvantaged students. This will continue 

in 2019-20. 

£7084 

Materials To ensure that all 

disadvantaged 

students are well 

equipped to learn and 

be included within the 

school environment. 

Additional revision materials were given to all 

disadvantaged students with no charge and 

curriculum visits were offered with a 50% 

discount. Disadvantaged students were well 

equipped for lessons and allowed for suitable 

revision. Attendance on curriculum visits 

matched that of non-disadvantaged students. 

Whilst the revision materials were good, there is 

a question over whether students know how to 

use them and have the necessary stationary 

packs at home to allow for this to happen. 

All KS3 students are provided with a stationary pack to 

allow them to be school ready.  

Feeling part of the school is an important aspect for 

disadvantaged students and something we wish to 

continue. This will continue in 2019-20. 

Revert to paper-based revision materials. 

£23,641 



  

6. Additional detail 

Ellowes Hall Sports College spent £226899 of their pupil premium funding in 2018-2019. The additional £6361 was utilised by the school 

budget to allow for add on costs such as building repairs and uniform costs for those students that needed it. This makes up our contingency 

fund. 



7. Planned expenditure  

     
Academic year 2019-2020 

 
£233,000 (approx.) 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

 
i. Quality of teaching for all 

Action   Intended 

outcome 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

Strategies continued 

from 2019-2020 

Core subject tuition 

Additional Staffing 

Curriculum Pathways 

Assessment and 

Tracking 

Continued plans from 

previous academic 

year; to raise 

attainment and close 

the gap between 

disadvantaged and 

non-disadvantaged 

students 

These practices have started well over recent 

years and have shown to be successful. With 

changes to performance tables and the 

guidance provided by the DfE, these are all 

important methods to allow for disadvantaged 

students to achieve. 

Alternative curriculum pathway in lower E 

band which incorporates what we learnt over 

the course of the last 12 months. Hopefully 

reduces number of negative behaviour 

events. 

CPD with staff and mentors with 

attainment at the core of discussions. 

SLT responsibility for curriculum 

pathways and the research into 

ensuring the programme is both rich 

and effective 

Data meetings and follow up by 

Director of Progress 

Training of staff to ensure that 

students are taught “how to learn” 

within lessons rather than as part of a 

discrete scheme of work. 

Departmental Health Checks. 

SLT to ensure appropriate staff are 

available to teach the new pathways. 

HoD 

 

ADB/OH 

 

 

 

LJ 

September 2020 

 

Total budgeted cost 

 

£92,000 



ii. Targeted support 

Action   Intended 

outcome 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

Strategies continued 

from 2019-2020 

SLT responsibility 

Staff Champions 

Elevate Workshops 

 

Raised attainment of 

students considered 

disadvantaged. 

Focussed attention on disadvantaged 

students has shown to be the most effective 

methods in improving attainment of 

disadvantaged students. Having the 

opportunity to meet with staff that have 

responsibility for PP has allowed for 

discursive conversations to take place for the 

good of the disadvantaged student. Senior 

Leaders feel that this needs to continue to 

allow for attainment improvement. 

Governors reports/website updates 

 

Inclusion Meetings 

 

Elevate workshop bookings and 

parental engagement 

LJ/JM 

 

LJ/JM 

 

LJ 

September 2020 

New strategies for 

2019-2020 

Development of the 

KS3 coordinator role 

Raised profile of KS3 

disadvantaged 

students. Attendance 

to workshops outside 

of school improved 

Involvement in wider  

school activities 

Evidence suggests that students considered 

disadvantaged, struggle to feel part of school 

life and that the academic gap continues to 

widen from KS2 to KS4. If work can be put in 

place at KS3 in an attempt to delay this gap 

then hopefully this will have the desired effect 

on attainment at KS4. 

Review of co-ordinator positions 

 

Targets set in review 

 

Review once in action 

 

 

LJ/JM 

 

LJ/JM 

 

LJ/JM 

September 2020 

                                                                                                                                                         Total budgeted cost £50,300 

iii. Other approaches 

Action Intended 

outcome  

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

Strategies continued 

from 2019-2020 

Attendance monitoring 

Cultural Programme 

Behaviour Manager 

Improved statistics in 

attendance, 

behaviour, NEET for 

disadvantaged pupil 

group. 

Research shows that attendance, behaviour 

and aspiration are all needed in order for 

students to succeed. Disadvantaged students 

often fall into the lower echelons of these 

statistics and therefore if we can improve in 

Regular attendance monitoring 

 

Behaviour monitoring 

 

Careers monitoring 

JM/GL 

 

JM/LJ/DS 

 

JM/ATP 

September 2019 



Careers Advisor 

Materials 

 

Satisfaction and 

happiness of all 

disadvantaged 

students 

these areas then there is the hope that 

attainment will improve alongside 

New strategies for 

2019-2020 

Nurture UK 

 

Mental well-being of 

students and in 

particular those that 

are disadvantaged to 

improve to allow for 

greater academic 

success. Evidenced 

improvements case 

by case for those 

involved 

Nurture UK has had great success in other 

schools in supporting its students to believe 

in themselves, have good mental health and 

then go on to achieve academically. 

Research shows that often disadvantaged 

students have barriers way beyond academic 

concerns and we need to provide an 

environment within the school where this can 

be overcome. 

Rationale presentation to staff 

 

Review of finances implications 

 

Monitoring of the impact on each 

individual 

CF/VP 

 

JM/CF/VP 

 

JM/CF/VP 

September 2019 

Total budgeted cost £84,960 



 


